
AI 
SUPPORT 

GOVERNANCE 


Build Your Governance Team 
for Competitive Advantage
Adopting powerful AI without clear guardrails presents 
significant risk. However, proactive governance 
transforms this challenge into a strategic advantage, 
building a foundation of trust and resilience that enables 
innovation.

A robust governance framework delivers measurable 
results:



Accelerated & Sustainable Adoption: Clear guardrails 
accelerate innovation and enable teams to confidently 
adopt AI.

Enhanced Trust & Brand Reputation: Governance 
assures customers that you are using AI ethically and 
securely—a powerful differentiator in a market where 
trust is essential for driving ROI.

Reduced Risk & Improved Compliance: With the 
regulatory landscape rapidly evolving, proactive 
governance protects your organization from 
significant financial and legal damage.

77%
Of organizations are 
currently working on AI 
governance
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What We Offer
Our engagement is a collaborative process designed 
to build a governance framework tailored to your 
unique operational needs, industry regulations, and 
risk tolerance.



Over the course of two weeks, we'll help your 
leadership team:



Align on your values, goals, and risk tolerances to 
shape your governance approach.

Create an AI governance charter that accounts for 
the current state of your organization, AI use, and 
risk tolerance.

Establish and document accountabilities across 
your organization that identifies ownership at 
every stage of the AI product lifecycle.

Create an AI use inventory and acceptable use 
policy to build your governance foundations.

Key Outcomes & Deliverables
You'll come away with a greater handle on your risk 
exposure and how to monitor and assess your 
organization's AI use over time, putting you on firmer 
footing with regulations, safety, and your brand's 
reputation.



In addition, you'll get:



Core AI governance documentation that includes 
your charter, acceptable use policy, and use 
inventory with risk triage.



Clarity on organizational responsibilities and how 
to handle new issues and risks as they emerge.

Get in touch
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